
 

 

DIWA – Masterplan Digitalization of Inland Waterways 
  

Workshop “Digitalisation and IWT, working together or on your own” 

 

Moderator of the day: Henk van Laar 

Time Subject 

8:30 Opening of the room 
Connecting people with a video connection 

9:30 Opening of the day by Iris Reuselaars (director Rijkswaterstaat) and Marcus Erdmann 
(director GDWS) , both beneficiaries of the Masterplan DIWA project. 

 Morning: policy, projects, developments on the digital transformation 

9:45 Presentation by Sim Turf, DGMove, seconded National expert 

10:05 Presentation by Nik Delmeire, IWT Platform 
 

10:25 Presentation by Martijn van Hengstum, project coordinator Masterplan DIWA  
 

10:50 Break 

11:10 Pitches by economic operators: 
• Dalibor Stojakovic, program manager Digitalisation, NPRC 
• Herfried Leitner, CEO, TTS and chair of ProDanube 
• Heinrich Kerstgens, Corporate Representative, Rhenus 

 

12:00 Forum discussion led by Henk van Laar: 
1 Fairway authority 
2 DGMove 
3 Representatives of the economic operators 
 

12:30 
Lunch 



 

 

 
Smart and autonomous shipping: What is happening today 

13:30 Presentation by Janis Bargsten, Chief Commercial Officer Seafar 
• Remote navigation, semi-autonomous shipping 

13:50 Presentation by Patrick Potgraven, program manager Smart Shipping Rijkswaterstaat 
• Sharing intentions of ships 

14:10 Reflection by Nik Delmeire on the workshop on Tuesday 21 March ‘Autonomous sailing and 
resilience cluster’ 
 

14:30 
Break 

 
Cooperation and sharing data: connectivity platform & identifying follow actions 

14:50 Presentation by Roeland van Bockel, policy coordinator Ministry of transport the 
Netherlands and project coordinator FEDeRATED 

• Data sharing 

15:10 
Update on the EuRIS Platform by Peter Oudenes, advisor at Rijkswaterstaat  

15:30 Update on CEERIS by Marie Claire Schug, advisor at viadonau 
 

15:50 Presentation by Stefan Gevaerts, CTO, Pionira 

• FENIX initiative: Multimodal transport of waste 
 

16:10 Wrap up/follow up actions: 
Involving the audience for feedback 
Reflection by: 

- Jo Jacobs, Tresco, for the impact on the skipper/Inland ECDIS 
- Martijn van Hengstum to finalize the Masterplan DIWA 
- Nik Delmeire on the follow up actions by the IWT Platform  
- … 

 

17:15 Closure of the event by Iris Reuselaars and Marcus Erdmann 

 


