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1. Introduction  
 
1.1.  Coordination of the Platform in 2020 
 
The foreword of 2019 IWT Platform Annual Report was all about juggling 
multiple tasks and it needs to be said that 2020 was no different in that 
regard. Solid progress was made with respect to building the Platform’s 
structure, however even more would have been done if it was not for the 
occurrence of the Covid-19 pandemic. The pandemic had an effect not only 
on the internal matters related to building up a proper organisational 
structure, but likewise on what has been happening outside the Platform. 
 

Internal Matters 

Although a lot of internal processes were significantly improved during the 
course of 2019, more still needed to be done in 2020 on streamlining 
workflows to increase regularity and speed – and that was done.  
2018 and 2019 taught us that the set-up budgets were maintained too 
strictly. It meant that when the unexpected challenges or opportunities 
suddenly came up, there was very little room left for maneuver. Hence, 
during the course of 2020, it was decided to bring more flexibility in.  

At the mid-year review, a state of play of the workplan was presented and 
it was the right moment to renegotiate specific parts of the budget (of 
course within the certain limits set). There were high expectations, 
definitely higher than in the previous years, from the Secretaries’ Days 
when the Platform’s team gathers to discuss horizontal matters. 
Unfortunately, due to travel restrictions and lockdowns, this meeting took 
place only once. The meetings of the Board and with the Advisory Board 
took place as planned, but in a virtual form.                                                                                                                                                           

Luckily, late spring and early summer of 2020 offered some opportunities 
to meet in person and these months were used to organise recalibration 
meetings. Functioning of the IWT Platform during the past years and 
months was revised and the future (to a degree that is predictable) was 
analysed. The main objective was to check where and when the 
recalibration would be needed, and how to implement it. Two additional 
decisions were reached: to hire an additional permanent team member and 
to assign the resources to a study on the Modal Shift: How to increase the 
modal share of Inland Waterway Transport. Modal Shift, as the industry and 
policy-makers already know, is one of the opportunities as well as the 
challenges presented in the EU New Green Deal. 

 
External matters 

At the end of 2019, a first phase of the research project ‘Communication 
Strategy’ was finished. The implementation took place during the first half 
of 2020, resulting in an improved Platform’s website with a better look and 
feel regarding both visuals and content. Furthermore, a regular (read: 
monthly) newsletter to our stakeholders was introduced and released. 
Preparing the IT tools, like website and newsletter was in fact a relatively 
easy part, however adding and distributing content to offer valuable 
information to the benefit of our readers – now, that is a real challenge!  
 
In the meantime, a refined brochure on Inland Waterway Transport ‘Rivers 
of opportunities to deliver’ was designed, printed and distributed among 
our stakeholders. It was an excellent occasion to make the Inland 
Navigation better known and more visible to the public. 
 
Generally speaking, one of the most practical consequences of the ongoing 
pandemic was that the in-person meetings were cancelled or reduced to a 
bare minimum and moved online. Work of the IWT Platform has 
nevertheless been progressing as the ongoing issues continued to be 
discussed and the Committees were holding their meetings via the Web. 

https://www.inlandwaterwaytransport.eu/wp-content/uploads/2020/09/IWT-2633-Publication-European-IWT-Platform_FIN.pdf
https://www.inlandwaterwaytransport.eu/wp-content/uploads/2020/09/IWT-2633-Publication-European-IWT-Platform_FIN.pdf
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This has been a completely new experience for everyone involved and, over 
time, it has been handled better and better. Nevertheless, it is a pity that 
the external circumstances did prevent us from developing further the 
team spirit between our Committees. 
 
Other occasions were capitalised to deliver the IWT Platform’s input and 
important messages from the industry and independent entrepreneurs. 
The European Commission launched a number of initiatives and 
consultations where it was crucial to make our voice be heard. Topics such 
as the TEN-T, evaluations of the RIS, alternative fuels, Taxonomy, Smart and 
Sustainable Mobility, Resilience and Recovery Fund, NAIADES 3 Roadmap, 
to name just a few. The IWT Platform was seen at the Shipping Week, the 
Railway’s annual event, a session organised by the European People’s Party 
and, last but not least, at the conference co-organised by the EBU 
(European Barge Union) - one of our two founders - and German Federal 
Ministry of Transport. Moreover, work continues in the European 
Technology Platforms (ETPs): Alliance for Logistics Innovation through 
Collaboration in Europe (ALICE) and WATERBORNE, which means that the 
IWT Platform has an important contributing role to the delivery of their 
respective Strategic Research and Innovation Agendas. The European 
Commission is going to provide budget for the R&I projects in our industry, 
which is certainly most welcome given the scale of enormous challenges 
lying ahead of us! 
 
Let’s talk a bit more about the EU and the European projects that result in 
creating strong links between the sector and stakeholders. In 2020, we saw 
the last parts of Horizon 2020 being completed while the Connecting 
Europe Facility (CEF) was able to attract interested parties with the Blended 
Call. More importantly, the IW-NET project (‘Innovation driven 
Collaborative European Inland Waterways Transport Network’) had kicked 
off and two other projects - ENTRANCE and PLATINA3 - were granted. 

 
1 Read in full the EU Strategy on Sustainable & Smart Mobility & A European New Green Deal 
 

ENTRANCE (‘European matchmaking platform for innovative transport and 
mobility tools and services’) can be seen as a follow up of the project EIBIP 
(‘European Inland Barging Innovation Platform’), however on a much larger 
scale. PLATINA3 is a dedicated Inland Navigation project – ‘Platform for the 
implementation of NAIADES’. The aim is to provide the innovative 
collaboration between all relevant IWT partners, focusing on a boost for 
innovation in the sector and bringing all stakeholders together. We are very 
excited to be a part of it! By the time you read these words, PLATINA3 
project has already started with the kick-off meeting. We will keep you 
informed on the progress via our newsletter! 
 
At the end of 2020, exactly one year after the initial publication, the 
European Commission has launched a follow-up on the EU Green Deal.  
On 9 December 2020, the EU Strategy on Sustainable & Smart Mobility1 
was published. This document outlines very first practical steps in the 
upcoming transition, which importance is clearly evident in the milestones 
listed below: 
 

✓ Transport by inland waterways and short sea shipping will 
increase by 25% by 2030 and by 50% by 2050. 
 

✓ By 2030, rail and waterborne-based intermodal transport will be 
able to compete on equal footing with road-only transport in the 
EU. 

 
Evidently, the Inland Waterway Transport has a huge modal shift potential 
within the entire European network of the waterways. Additionally, to its 
benefit, already today it does produce very low amount of the CO2 
emissions, compared to road transport. The sector welcomes these policy 
goals and is prepared to take over much higher volumes. This, however, 
requires a great effort in terms of providing quality infrastructure and more 

https://www.etp-logistics.eu/
https://www.waterborne.eu/
https://cordis.europa.eu/project/id/861377
https://cordis.europa.eu/project/id/101006681
https://cordis.europa.eu/project/id/101006364
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52020DC0789
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://eibip.eu/
https://platina3.eu/event/budapest/
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in the years ahead. In a nutshell: the Inland Navigation sector and the 
Platform are facing exciting times ahead! 

 
Outlook for 2021 

The entire society is currently faced with an uncertainty about 2021 and 
further future, our industry and stakeholders being no exception. No one 
can predict how and when the fight with Covid-19 virus ends, and what the 
overall damage and loss will be afterwards. At the same time, this cannot 
stop us from working on our objectives and projects set up for this year. The 
ideas that could not materialise in 2020 shouldn’t be put off the table, but 
rather continued. Our team members have their plates full with topics and 
issues that need to be worked on in 2021. You will read more about them 
in the following chapters. Enjoy the read! 

 

1.2. Impact of Covid-19 on the sector 
 
Inland Waterway Transport has been seriously affected by the Covid-19 
pandemic. The socio-economic impact of the crisis is vast and will have a 
long-term impact on the sector rather than be strictly limited to a health 
aspect.  

To understand better the severity of this problem, let’s look at some rough 
numbers: the loss in turnover due to the pandemic has been estimated at 
between EUR 2.2 and EUR 4.4 billion for the sector. This comes from a 90% 
reduction in passenger transport and a 25-30% reduction in freight 
transport in the first part of the year.2 

Already at the very beginning of this pandemic, we saw the passenger 
shipping industry (both day-trips and cruising) rapidly collapsing while 
other segments were likewise heavily affected. All of this has been 
happening at the exactly same time when the Inland Navigation as a whole 

 
2 Data source : European Commission 

is ongoing a thorough transition to attract new market segments, to 
increase its modal share and to adapt to climate change.  

Inland waterway transport is vital for supply of the European economy 
and society.  

Hence, it is crucial to guarantee free movement of goods and crew 
members in Europe. In the past year, the IWT sector has called repeatedly 
for adequate measures to be introduced as soon as possible. It has been 
said that EU-wide strategy is needed to mitigate the negative impact of 
Covid-19 on the sector, to overcome the socio-economic crisis and to keep 
up with the future European policies, in particular with the EU Green Deal.  

Therefore, the IWT sector welcomed with a dose of relief the Green Lane 
Communication of the European Commission calling upon all EU Member 
States to guarantee an unhampered safe movement of crew members to 
ensure adequate movement of goods and essential staff. The sector 
likewise gladly acknowledged the Recovery & Resilience Facility and called 
upon the European Commission to support the industry by dedicated 
measures and funding. It encouraged the Member States to allocate 
support schemes for the IWT out of the Recovery & Resilience Fund and to 
submit national funding schemes for the implementation of energy 
transition of the sector and the increase of its modal share as foreseen in 
the EU Green Deal.   

At the same time, the IWT sector welcomed the Resolution of the Central 
Commission for the Navigation of the Rhine (CCNR) to support the sector in 
overcoming the Covid-19 crisis, as well as all the efforts undertaken by the 
Danube Commission. For example, in April 2020, the CCNR decided on  
exceptional measures in relation, among other things, to the validity 
periods of the certificates. The EU has decided too, with the Regulation (EU) 
2020/698, on specific and temporary measures in view of the Covid-19 
outbreak concerning the renewal or the extension of certain certificates, 

https://ec.europa.eu/commission/commissioners/2019-2024/valean/announcements/keynote-speech-virtual-ministerial-conference-inland-waterway-transport-key-green-deal_en
https://ec.europa.eu/commission/presscorner/detail/en/IP_20_510
https://ec.europa.eu/commission/presscorner/detail/en/IP_20_510
https://www.ccr-zkr.org/13070000-en.html
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020R0698&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020R0698&from=EN
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licences and authorisations, and the postponement of certain periodic 
checks and periodic training in certain areas of transport legislation. 

Reinforcing support for the IWT sector on all those levels has a purpose not 
only to make it recover from the Covid-19 crisis and be back to square one, 
but to push it forward. It was correctly described by the Commmissioner 
Adina Vălean at the Ministerial Conference ‘Inland Waterway Transport: 
Key to the Green Deal’ in November 2020: We need to ‘build back better.’ 
The sector has to be transformed towards more sustainability and 
increased digitalisation. What we have to see in a near future are policy and 
actions bringing the entire sector closer to zero-emission vessels and 
decarbonisation of the fleet while maintaining or even increasing their 
competitiveness and safety.  

It is said that in every crisis lies an opportunity. Let’s work together then to 
find a way to turn the Covid-19 crisis into an opportunity for the Inland 
Navigation!  

 

 

Nik Delmeire  
European IWT Platform’s Coordinator  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

https://ec.europa.eu/commission/commissioners/2019-2024/valean/announcements/keynote-speech-virtual-ministerial-conference-inland-waterway-transport-key-green-deal_en
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2.  Innovation & Greening 
 
2020 was a first year that the Innovation & Greening (I&G) Committee was 
fully operational with a focus on - as explained in the last year’s report - 
Innovative Digitalisation and Innovative Greening. As you will deduct from 
the below paragraphs, more concrete actions were needed to be taken 
regarding the Greening part compared to the Digital. 
 

2.1. Innovative Digitalisation 
 
The topics covered by the Digital Transport & Logistics Forum (DTLF), e.g. 
Paperless Transport and Corridor Freight Information System, and what 
they could bring to the IWT sector remained a top priority. Moreover, in 
cooperation with INE (infrastructure managers) and having the blessing of 
DG MOVE, an initiative was taken to set up a mini-DTLF, focusing in 
particular on the IWT-related issues. Naturally, close two-way collaboration 
with the ‘big’ DTLF would be kept. One objective is to make sure that the 
Electronic Freight Transport Information (eFTI) – meanwhile new EU 
Regulation 2020/1056 has been published – fits well with what already 
exists in the IWT and, if not, what is necessary to make it fit. The other 
objective is the same regarding so-called Corridor Information Services 
(C.I.S), with C.I.S. being key to a successful integration of the IWT in the 
transport system as a whole. It appears that what has been developed and 
implemented in RIS COMEX project – a CEF funded multi-beneficiary 
project that aimed at the definition, specification, implementation and 
sustainable operation of Corridor RIS Services - is not far away from C.I.S., 
but it requires further investigation. In the meantime, three workshops 
have been organised and the next ones are in a pipeline. 
 
Very valuable development is the fact that the members of the IWT 
Platform are being invited to the meetings held by CESNI/TI – Working 
Group on Information Technology. They participate actively in continuous 

discussions on how the River Information Services (RIS) can facilitate further 
integration in the supply chains. This topic is currently high on the CESNI’s 
agenda. Same applies to the topic on the use of digital documents. 
 
To a lesser degree, the attention was given to Europe’s strategy on data.  
 
All of the above, however, is still being discussed somewhat at the abstract 
‘cloud’ level, meaning relatively far away from the barge-owners/operators 
and their daily requirements. A real challenge will be to bring it all down to 
a more practical ‘water’ level. Inviting the I&G Committee members to the 
workshops mentioned above, while at the same time inviting the civil 
servants working at DG MOVE to the Committee meetings (and even 
visiting operators on the ground) was one of the first attempts to cross that 
bridge. And if Covid-19 pandemic would have not happened, more 
additional steps would have been made. 
 

2.2. Innovative Greening 
 

2020 was an eventful one for Greening with one key word in mind – 
‘transition’. On one hand, the Committee has started the year with an 
extensive discussion on the latest EU Green Deal that was published in 
December 2019. On the other hand, 2020 was the end of a well-known EU 
Research & Innovation Programme Horizon 2020, which is currently 
followed up by Horizon Europe Research and Innovation Framework. One 
of the goals is a strategic shift of the entire transport sector towards net-
zero greenhouse gas (GHG) emissions.  
 
At the same time, it has to be concluded that a real push towards greener 
Inland Navigation that the IWT sector desperately needs, is still yet to come. 
This counts for both policy and financial means. It is clear that the green 
transition has become an absolute necessity. The industry is already aware 
of that. However, the biggest bottleneck – besides the uncertainty – is 
clearly the absence of a business case. A return on investment is essential 

http://www.inlandnavigation.eu/home/
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32020R1056
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32020R1056
https://www.riscomex.eu/
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for every entrepreneur’s license to operate, as is the need for greening 
becoming another key element as well. A true paradox which needs to be 
solved quickly in order to see the change. 
 
The Central Commission for the Navigation of the Rhine (CCNR) and some 
of its Member States at the beginning of last year commissioned a study on 
the financing of the energy transition in the IWT. In 2020, several sub-
studies were already completed and the core research modes regarding 
technology and cost were assigned to 2021. The I&G Committee, together 
with its members, has devoted a great deal of attention, time and energy 
to this subject. The results and findings will become essential to the policy 
picture of a near future. The CCNR is also preparing a roadmap that will set 
out a detailed transition path. The Committee is strongly emphasizing the 
need for the entire IWT sector to be in line with the conclusions.  
 
In addition to these substantive developments happening in 2020,  
a transition period of the Non-Road Mobile Machinery (NRMM) emissions 
of Regulation (EU) 2016/1628 was being examined. As a result, the 
regulation describing the STAGE V emission standards has been amended 
last year. The transition period in which ships may still install transition 
engines (i.e. CCR2 engines that meet certain standards) has been extended. 
The result is that both the newbuild and existing ships that want to replace 
their old engine with a new CCR2 transition engine can do this for one year 
longer than originally stated. The NRMM Regulation creates a bottleneck to 
the industry. An irrevocably yet unfortunate consequence of Covid-19 and 
a step backwards in making the IWT sector more sustainable. 
 
The secretaries of the I&G Committee always stress the utmost value of 
their partners. They follow the topics being discussed while facing many 
practical challenges. The amount of feedback the Committee receive is of 
great value to its work. Not only the Committee does rely on its members, 
but it as well creates synergies with other multidisciplinary stakeholders. A 
regular conversation with the civil servants of the European Commission is 

one example, as are the meetings with stakeholders such as ECSA 
(European Community Shipowners’ Associations) and other innovative 
companies. The I&G Committee is collaborating with the GLEC Framework 
(Global Logistics Emissions Council), where the European Chemical Industry 
Council (CEFIC) is taking the lead to map a complete supply chain in 
emission numbers for its members. It is one of the goals to accomplish in 
2021.   
 
A key question remains though: how can the targets be achieved in a 
sustainable, efficient and economical way?                                                       
 
Key role of the sector is crystal clear, but the financial and regulatory 
stakeholders have to play a leading role as well. Collaboration is essential 
to make the transition a success. The I&G Committee has established itself 
as an essential point of communication between the policy world and the 
sector, and it will continue to do so in 2021. Let’s focus then on the 
challenges to be tackled in 2021! Let’s strengthen the sector’s position in 
the entire energy transition process to be exactly where such a unique 
Inland Waterway Transport mode deserves to be.  
 
 

 
Nik Delmeire,  

Daisy Rycquart  

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32016R1628
https://www.ecsa.eu/
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3.  Environment & Safety 
 

3.1. Environment Committee 
 

The Environment Committee has been predominantly involved in 
discussing the legal framework of the CDNI Convention on the collection, 
deposit and reception of waste generated during navigation on the Rhine 
and other inland waterways. It consists of three parts, all being related to 
ship and cargo waste.  
 
Regarding Part A - Oily and Greasy Waste; a decision was reached in 2020 
to increase the amount of a disposal fee to EUR 8,50 per 1000L zero-rated 
gasoil, with effect as of 1 January 2021. An analysis has been made over the 
recent years which has shown that the actual costs of waste collecting in 
the CDNI Contracting States (aka Luxembourg, Switzerland, the 
Netherlands, Belgium, Germany and France) exceeds the waste disposal 
fees being collected. As a result, there would have been a feared deficit in 
its financing system from 2021 onwards. It is indeed high time to analyse 
the existing system in order to be able to identify future necessary 
adjustments, not just in the way the CDNI system has been funded, but also 
how it operates. 
 
A Round Table Meeting to discuss working methods, financing and 
operational performance of the CDNI system was originally planned and 
scheduled for 2020. However, following Covid-19 severe repercussions, this 
meeting has been finally rescheduled to 2021. A common stand on the 
above mentioned issues, reflecting the position of the overall inland 
navigating industry, will be prepared by the Committee to advance the 
discussion with the Contracting States. As a part of this common position, 
a survey has been developed about the service level already provided but 
also wished for by the industry. This survey is intended to collect opinions 

from the users of a current system and will be carried out in the first 
semester of 2021.  
 
Regarding Part B - Cargo Related Waste; the degassing topic remained high 
on the agenda in 2020. While awaiting the ratification in France, Belgium 
and Switzerland, work has been done on the proposal for an amendment 
of the attestation of unloading for tanker shipping. Combined reaction 
coming from the industry has been formulated and submitted in this 
proposal. 
 

Other relevant topics: 
 
✓ Developing position and annotation of the different FAQs, e.g. ‘How to 

deal with the attestation of unloading in combination with unmanned 
vessels?’; ‘How to deal with ballast-water and compatible cargoes?’; 
‘Degassing before a shipyard visit, regulations and responsibilities.’ 

✓ Digitalization of the oil log, attestation of unloading and other CDNI 
documents.  

✓ Implementing CDNI rules of domestic wastewater for passenger 
vessels.  

✓ International uniform payment system for Other Waste of Part C. 
 

 

3.2. Safety - Dangerous Goods Committee 
 
Following the outbreak of Covid-19 pandemic in 2020, the 37th meeting of 
the UNECE (United Nations Economic Commission for Europe) ADN Safety 
Committee was postponed to January 2021. The European Agreement 
concerning the International Carriage of Dangerous Goods by Inland 
Waterways (ADN) sessions usually take place twice per year in Geneva, 
Switzerland. Those meetings gather respective representatives of the 
ministries of the Contracting States, chemical and oil industry 
representatives, Class Societies, industry associations of tank storage 

https://www.cdni-iwt.org/presentation-de-la-cdni/
https://research.binnenvaart.nl/index.php/556369?lang=en
https://unece.org/about-adn
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companies, safety experts and the representatives of the European barge 
industry associations – EBU/ESO.  
 
Luckily, these particular circumstances have not affected core work of the 
Dangerous Goods Committee. In addition to the thorough preparation for 
the UNECE ADN Safety Committee meeting, other important topics for the 
inland navigation industry – especially for tanker shipping – were being 
dealt with. They are listed below. 

 

Main topics in 2020: 
 

✓ EBIS - SIRE 
 
One of the important topics was the transition from EBIS (European Barge 
Inspection System) to SIRE (Ship Inspection Report) on 1 January 2021, 
which will now be managed by the Oil Companies International Marine 
Forum (OCIMF). The shipping industry in the past was very satisfied with 
the EBIS system and understandably concerned about the upcoming 
changes. Will there be an increase in costs and who will bear them? Will 
there be any change in the lead time? And is it guaranteed that enough 
qualified inspectors will be available? At the moment, there are many 
questions that the industry is concerned about.  
 
Together with EBU/ESO and the Platform Zero Incidents, the IWT Platform 
has published an informal letter of guidance to all stakeholders regarding 
the transition from EBIS to SIRE, describing the new system from 
registration to publication of the report. The Dangerous Goods Committee 
will continue to monitor the issue and take feedback from the sector.  
 

✓ New degassing regulations – status of ratification 
 
Another issue was the status of ratification regarding the new CDNI 
degassing regulations. The regulations will only come into force six months 

after the last Contracting State ratifies and deposits its document of 
ratification. The Netherlands, Luxembourg and Germany have already 
ratified and deposited the document. In Belgium and Switzerland the 
process is ongoing, but it is not yet foreseeable when ratification and 
deposit will take place. Unfortunately, France has so far remained inactive 
and there is no information on when it intends to complete the procedure. 
This in turn means that the new degassing regulations will most likely not 
come into force in 2021.  
 
This is a deplorable state of affairs because there is a risk that national 
degassing regulations will be introduced in the meantime if the ratification 
process drags on too long. The secretaries of the Environment & Safety 
Committee will prepare a position paper to highlight the urgency of 
ratification and send it to France.  
 

✓ Carrying documents 
 
It is not only in tanker shipping that there are often difficulties in 
implementing the provisions of the ADN. With a new concept of the 
explosion protection in 2019, the point of document availability on a ship 
has also been changed. A whole range of new documents is required to be 
carried by both tankers and dry cargo vessels.  
 
These regulations do not differentiate according to whether the ships carry 
substances for which explosion protection is required or not. The 
regulations in the ADN always require the carrying of documents, but this 
is superfluous when the tanker or dry cargo ship is carrying substances that 
do not require explosion protection. Tankers can claim that if no explosion 
protection is required, the carrying of documents is not necessary. As far as 
dry cargo ships are concerned, this is not entirely clear, because there is no 
list of substances that shows whether explosion protection is required.  

https://www.ocimf.org/
https://www.platformzeroincidents.nl/
https://www.cdni-iwt.org/degassing-regulation/?lang=en
https://www.cdni-iwt.org/degassing-regulation/?lang=en
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This problem needs to be solved in a near future and will be discussed in 
Geneva in August 2021. The expertise of the Dangerous Goods Committee 
will follow. 
 

✓ Participation in the ‘Opening of Openings’ Working Group 
 
The Working Group ‘Opening of Openings’ is basically a purely national one, 
which was formed at the request of German Ministry of Transport after 
problems with sampling, empty cargo tank check and opening of openings 
in general were reported. The provisions of ADN are not always 
comprehensible in this respect and do not meet the requirements from 
today´s practice.  
 
The IWT Platform experts were invited to contribute on the technical issues. 
They support the Working Group and provide very important practical 
contributions. E.g. they showed in which cases and in which actions the 
openings have to be opened. Based on their contribution, three major 
topics were identified, namely: 1) empty cargo tank check and cleanliness 
check; 2) sampling and filling level measurement; and 3) gas free measuring 
and tank washing. The outcome is going to be discussed in Geneva in a due 
course. However, a risk assessment will have to be carried out beforehand 
in order to be able to support the proposals with implementable results.  
 

✓ Working Group on ADN Expert Training 
 
Of all the Working Groups that have been formed in Geneva, the ADN 
Expert Training Working Group was the only one that actually managed to 
meet in 2020. In December 2020, all questions from a catalogue of the basic 
examination, chemical and gas examination were discussed and updated, 
especially with regard to the new provisions of the ADN 2021. The wording 
of the questions was improved and shortened in parts where possible, in 
order to make the examination somewhat easier. Of course, the standard 
of the examination is still guaranteed. The Committee’s members were able 

to contribute with their expertise. However, a duration of the examination 
and a number of answer options were not discussed in the meeting. This 
item will remain therefore high on the agenda in Geneva.  
 

Other relevant topics: 
 

✓ Working on board (what work and what equipment is allowed in the 
zones). 

✓ Degassing to a reception facility onshore.  
✓ Inspection of installations and equipment according to 8.1.7.2 (visual 

inspection or removal and inspection onshore, the latter is very time-
consuming). 

✓ Filling of cofferdams (for more draught during canal navigation). 
✓ Construction materials (which materials may be used - aluminium in 

particular is problematic). 

 
 
Outlook for 2021: 
 
In 2021, the Dangerous Goods Committee will again focus on the topics 
related to safe transport of dangerous goods on inland waterways and will 
use the Platform to exchange knowledge. The Committee keeps in mind the 
next UNECE ADN Safety Committee Meeting, which will hopefully take 
place again as a face-to-face event in August 2021. 

 
 

 
 Frank Reijerse, 

Erwin Spitzer,  
Elena Vostrikov, 

Michael Zevenbergen 
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4.  Social & Education 
 
The activities of the Social & Education Committee cover all topics related - 
directly or indirectly - to the crew, its work on board of ships and to the 
training and further education in inland navigation. Covid-19 pandemic did 
not affect the work of the Committee per se as the meetings of the Sectoral 
Social Dialogue Committee (SSDC), the Social Security Working Group, 
CESNI/QP, CESNI/QP/Crew and CESNI/QP/QM were held online. Intensive 
productive discussions took place with the associations represented in the 
EBU and ESO, and their members. Three Committee meetings and a 
brainstorming session with member companies were organised in 2020. In 
addition, good cooperation with the European Transport Workers' 
Federation was maintained, trying to find common positions and views 
wherever possible. At the end of 2020, social partners have also set up a 
new Sub-Working Group on the working time. 

 
Main topics in 2020: 
 

✓ Professional Qualifications Directive 
 
The implementation date of the Professional Qualifications Directive is 
approaching quickly. From 18 January 2022 onwards, the uniform European 
standards for vocational training, additional qualifications, certificates and 
all other documents will apply in all EU Member States. Most of the 
standards required to implement the Professional Qualifications Directive 
have already been adopted. Important standards that have been discussed 
in recent months include, for example, standards for basic safety training 
and standards for practical examination of OL. They are close to completion. 

 

 

 
✓ Roadmap - European Manning Regulation 

 
In 2020, there have been intense works on a roadmap for the European 
Manning Regulation. Already in January 2020, the Committee held a 
brainstorming session with the companies from EBU and ESO to discuss the 
proposals resulting from the Towards A Sustainable Crewing System (TASCS) 
report with field’s representatives. The insights gained have been directly 
incorporated into the comments on the roadmap and the discussion in 
CESNI/QP/Crew.  

It was agreed that the regulations needed have to be modern and flexible 
to react quickly to any technical changes. Using CESNI standards for a 
detailed reference to technical developments can make legislation more 
responsive. Legally binding and transparent regulation combined with a 
tool as a voluntary and not mandatory manning calculation instrument 
would give legal certainty and could ensure good use of the rules for small 
and large companies alike. In addition to the elements enclosed in TASCS, 
also other components that have been proven in the Rhine Navigation 
Personnel (RPN) and other crew regulations will be taken into account. It 
could include e.g. modes of operation and tables. At the proposal of EBU 
and ESO, a separate chapter on flexibility was included in the roadmap to 
make this concern more visible.  

The question of the impact of the Working Time Directive on future 
manning rules is under discussion, as well as the question of adequate 
control. Many questions still need to be explored in detail and further 
expertise needs to be sought. The roadmap does not provide a final 
blueprint for a new manning regulation, but it will be a good basis for its 
detailed elaboration. 

 

 
 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32017L2397
https://www.etf-europe.org/tascs-final-report/
https://www.etf-europe.org/tascs-final-report/
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✓ Working Time Directive 
 
Although the Directive has already been in force since 2014, it is still a 
subject of discussion, both in connection with the manning regulations (see 
above) and with regard to the status of its implementation in the individual 
Member States, its control and the obligations arising from the regulations.  

The new SSDC Sub-Working Group on working time focuses on the common 
positions on working time in relation with the future manning regulation 
and digital registration of working and resting time. It is a complicated issue 
hence it is necessary to strictly distinguish between the manning regulation 
on one hand and the working time regulations on the other. Even if social 
partners agree in principle that digital registration of working time should 
take place, applicable solutions must be found that take into account the 
interests of both employees and employers, and that are in line with the 
requirements of the Directive 2014/112/EU implementing the European 
Agreement concerning certain aspects of the organisation of working time 
in inland waterway transport. 

 

✓ Social Security Working Group  
 
Since 2018, the Social Partners’ Working Group on the coordination of 
social security in inland waterway transport has been dealing with various 
difficult social security issues, related to the workers on board of a ship.  

As the final document – presented in summer 2019 – could not be 
supported by everyone, the discussions started again in 2020. Since the 
main focus has been on the river cruise employees, the representatives of 
river cruise sector were included in the Working Group. It is challenging to 
find a clear assignment of employees to the social security system of a 
Member State due to a complex contractual constructions in the river 
cruise sector. For that reason, the Working Group first looked at the various 
possible constellations and tried to assign them to the legal provisions of 

Regulation 883/2004. In that process, river cruise companies provided a 
useful overview of the contractual specifics.  

Unfortunately, just one meeting of this Working Group could have been 
held in a physical form at the beginning of 2020. As the river cruise 
companies had – and understandably so – other urgent concerns during the 
ongoing Covid-19 pandemic, further meetings of 2020 gathered more of 
social partners with EBU, ESO and ETF. The Committee used this time to 
take inventory of the discussion so far and the respective positions on which 
work will continue in 2021. 

 

✓ Fitness check on market access in Inland waterway transport 
 
Fitness Check was one of few issues that shifted significantly due to Covid-
19 pandemic. In July 2019, DG MOVE published a roadmap regarding the 
Fitness Check on market access in Inland Waterway Transport. According to 
the original timetable in the roadmap, the Fitness Check should have been 
completed by the end of 2020. Unfortunately, right now the process is still 
ongoing. However, certain issues have already been analysed thoroughly 
and discussed within the Committee. There are two groups of regulations 
that the Fitness Check should address: on one hand, there is a total of seven 
regulations regarding market access; and on the other hand, two 
regulations in the field of social regulations. 

In the first group, there is for example a Council Directive 87/540/EEC of  
9 November 1987, on access to the occupation of carrier of goods by 
waterway in national and international transport and on the mutual 
recognition of diplomas, certificates and other evidence of formal 
qualifications for this occupation. It is an important directive, however it is 
handled very differently depending on the Member State. The Committee 
considers it absolutely necessary – especially for the European SMEs – that 
there is a common basic knowledge in this regard. Therefore the Committee 
wants to address the European Commission to provide more insight on the 
subject and that this directive will be upgraded together with the 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32014L0112
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A02004R0883-20140101
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/11874-Fitness-check-on-market-access-in-inland-waterway-transport
https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX%3A31987L0540


 

P a g e  | 17 

harmonisation part on training and education. Among the social regulations 
under discussion, in addition to Art. 16 of the Regulation 883/2004 (being 
also a subject of the Social Security Working Group), there is a Directive on 
Posting of Workers and its effects on inland navigation. As a result, several 
points have already been identified that will be used in the upcoming 
Fitness Check. 

 
✓ Study on the human factor in Inland Navigation accidents  

(please, see chapter 6 that covers this specific item)  

 
Outlook for 2021: 
 

In 2021, the Social & Education Committee is looking forward to finalise the 
roadmap of CESNI/QP/Crew and is hoping to start working on the new 
European Manning Regulation very soon. The Committee intends to involve 
the sector as closely as possible in all discussions in order to get the best 
results for practice and to provide feedback on crucial issues. 
 
Also, an important remaining task is to develop the proposals in field of 
social security for an assignment to a social security system that will meet 
the interests of both employers and employees.  
 

Last but not least – by keeping in mind the date of 17 January 2022, when 
the transposition deadline of the Professional Qualifications Directive ends, 
it was decided to create a digital brochure informing the sector in detail 
about the European training standards, professional qualifications and 
various ways to obtain them, training and education opportunities in the 
EU Member States, to name just a few pieces. We will keep you informed 
on its progress via our newsletter! 
 

 
 

The development of future competences and training is going to be 
addressed also within an already mentioned project – PLATINA3. One of its 
Work Packages explicitly focuses on Jobs & Skills.  
 
The Committee is looking forward to fruitful discussions and exchanges of 
ideas in the course of 2021. 

 
 
 

Andrea Beckschaëfer,  
Ingrid Blom,  
Gerit Fietze 

  

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A02004R0883-20140101
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5.  Nautical & Technical  
 
In 2020, the Nautical & Technical Committee (NTC) worked largely on the 
technical regulations for inland vessels. NTC’s vision is that the IWT sector 
must concentrate on regulations that are necessary for innovation as well 
as those that could potentially impact the existing fleet of vessels. 
Simultaneously, to guarantee a higher level of safely, the Committee is 
paying considerable attention to navigation (police) regulations. It is NTC’s 
mission to be pro-actively involved in the work that is centred around the 
European Standard of Technical Requirements for Inland Navigation 
vessels: ES-TRIN. The objectives of the NTC mainly concerns participation in 
the meetings of CESNI, the European Committee that  draws up standards 
in the field of inland navigation and the European Working Group on 
Technical Regulations (CESNI/PT). 

 
Main topics in 2020: 
 
The workplan for 2020 of the NTC largely corresponded to a workplan of 
the European Working Group on Technical Regulations (CESNI/PT) for the 
period 2019-2021. Considerable results have been achieved in 2020 and the 
Committee is pleased to mention the most important of them below. 
 

✓ CESNI reply to Covid-19 pandemic 
 
Inland Navigation industry emphasized that the inland navigation operators 
should not suffer from the impossibilities in the certification of their vessels 
because of Covid-19. In their ‘Call for support measures due to Covid-19’, 
the European inland navigation organizations requested a review of the 
priorities of the work programme related to the technical standards. The 
CESNI Committee decided to request its Working Groups to carry out a mid-
term review of the work programme 2019-2021 and to propose justified 
adjustments, including changes of priorities, to address the urgent issues 

related to the Covid-19 crisis without hampering the safety and 
sustainability objectives.  
 
The NTC welcomed the possibility of a mid-term review of the CESNI/PT 
work programme and provided its contribution. The CESNI/PT Working 
Group discussed in detail the input of several participants for this mid-term 
evaluation of the work programme. Partly as a result of the input from the 
inland navigation industry, the impact on the existing fleet will be 
highlighted whenever ES-TRIN is modified. Transitional periods will be set, 
partly on the basis of an impact assessment.  Some subjects in the work 
programme will be given a lower priority or work will be suspended. 
 

✓ ES-TRIN 2021 
 
In order to guarantee a high level of safety of the transport on inland 
waterways and considering the technological developments, ES-TRIN is 
subject to a regular revision. At the autumn meeting, the CESNI Committee 
adopted a new edition of the European Standard that lays down technical 
requirements for inland waterway vessels (ES-TRIN 2021/1). ES-TRIN is not 
binding per se - the EU, the Central Commission for the Navigation of the 
Rhine (CCNR) and other international organisations or third countries can 
apply this Standard by referring to it in their respective legal frameworks. 
The EU and the CCNR intend to enact ES-TRIN 2021/1 in a coordinated way, 
with effect from 1 January 2022, by means of a reference in their respective 
legislative frameworks. 
 
This new edition of ES-TRIN, replacing the 2019 edition, made necessary to 
introduce important amendments concerning requirements, in particular 
related to: 
  
- Safety clearance, freeboard and draught marks. 
- Reduction in the two sound level thresholds for a vessel both underway 

and stationary. 

https://www.cesni.eu/en/types/technical-requirements/
https://www.cesni.eu/en/
https://www.cesni.eu/en/documents/es-trin-2021/
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- Portable fire extinguishers. 
- Lithium-ion accumulators. 
- Provision and use of individual acoustic protection equipment. 
- Doors in accommodation. 
- Electrical service room in passenger vessels. 
- Recreational craft equipment. 
- Transitional provisions on: 1) fixed fire-extinguishing systems; 2) 

passenger vessel propulsion systems; and 3) European and 
international standards for vessels that are operated only on waterways 
outside the Rhine. 

- Liquefied natural gas (LNG) bunkering. 
- Clarifications regarding the validity of the Union certificate on the 

Rhine. 
- Recognition of a special anchor with reduced mass. 

 
 

✓ Study on Human factors root causes of accidents in inland 
navigation - Phase 1  

 
At the end of 2019, CESNI organised a workshop about collisions between 
inland navigation vessels and bridges. One of the main outcomes was an 
emphasis put on the human factor’s role in such incidents. Importance of 
the subject was repeated at another CESNI workshop on data collection on 
accidents in inland navigation. The Committee took an active part in those 
workshops and wanted to use a part of the available study budget to further 
investigate the human factors root causes of accidents in inland navigation. 
After all, human error causes approx. 70-80% of the inland shipping 
incidents, hence an in-depth analysis is needed to then examine possible 
measures and solutions. In some cases, technical measures are required, 

 
3 Additional sub-questions are: 1) What are the examples of good Human-Machine-Integration and 
what do science and literature say about it?; 2) What points of interest are there concerning the 
connection / interface between human-machine and the technology in the wheelhouse on board of 

but the Committee is convinced of the importance of education as well as 
training and awareness.  
 
As a result, a study ‘Human factors root causes of accidents in inland 
navigation’ has been initiated and funded by The Dutch Ministry of 
Infrastructure and Water Management, the insurers united in IVR  and the 
IWT Platform. In the first stage of this study, various databases from France, 
Germany and the Netherlands were examined. Analysis of the root causes 
combined its main findings in five topics:  
 

i. The impact of human factors in incidents. 
ii. Processes within the vessel/wheelhouse.  

iii. Organisational processes. 
iv. Infrastructural issues.  
v. Environmental factors.  

 
Important elements considered were: communication, time of a day, bad 
Human-Machine-Interfaces (HMI), organisational culture, safety 
awareness, fatigue, quality and quantity of personnel and quality of 
infrastructure. A full report ‘Human factors root causes of accidents in 
inland navigation’ is available online. One of the main findings of the study 
was that ‘Human system integration is hardly being applied in the IWT 
sector. This leads to bad human-machine interfaces’. Hence, there is an 
urgent need for more in-depth investigation into the Human-Machine-
Interface (HMI) in the wheelhouse.  
 
The Committee has already formulated several research questions, i.e. 
main being in what way is the present wheelhouse layout in conflict with a 
good human-machine integration? Or alternatively – how does the ideal 
wheelhouse looks like to minimize human errors?3  

inland vessels, also in view of increasing automation?; 3) What recommendations are there regarding 
optimal human-machine integration for the design of the wheelhouse on board of inland vessels? 

https://www.cesni.eu/en/workshop-collisions-2019/
https://www.cesni.eu/en/workshop-accidents-2020/
https://www.ivr-eu.com/
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/8213e3b0-f7fe-4b94-80a8-983a1b3b2f30/Study_Human_factors_root_causes_of_accidents_in_inland_navigation_Phase_1_data_and_expert_analysis.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/8213e3b0-f7fe-4b94-80a8-983a1b3b2f30/Study_Human_factors_root_causes_of_accidents_in_inland_navigation_Phase_1_data_and_expert_analysis.pdf


 

P a g e  | 21 

 
At the end of 2020, the Platform received an offer for Phase 2 and a study 
on 'Human factors root causes of accidents in inland navigation: Human-
Machine-Interface (HMI) and wheelhouse design'. The Platform is going to 
decide on the follow-up and a possible implementation in 2021. 
 

✓ Implementation of the roadmap on noise and vibrations 
 
A roadmap with regard to noise and vibrations of inland vessels, previously 
established by the CESNI Committee, contains of two action points for the 
inland shipping industry:  
 

- VII: Report on technical solutions implemented, in particular their 
effectiveness and costs, for the adaptation of the existing fleet. 

- IX: Present profession’s voluntary measures to reduce the noise 
outside and inside the vessels. 

 
The inland navigation industry wanted to contribute, hence the Committee 
has drawn up a document outlining the experiences of inland navigation 
operators and also listing a number of measures that can be taken to reduce 
noise pollution - both on board the vessels and to the surrounding area.  
 
Experiences of inland navigation operators made it clear that it is not 
certain in advance which noise reduction will be achieved with which 
measure. In addition, the effects of certain measures vary per ship. The 
costs are also very different and often high. Decisions to invest in order to 
realize noise reduction are therefore complicated. Entrepreneurs usually 
start with the most obvious and least expensive solutions and then go a 
step further each time, if at least the predicted noise reduction is in 
proportion to the investment. Inland navigation entrepreneurs apply parts 

 
4 Links tot he guidelines: Guideline: Safe use of Winches in the Inland Barging Industry ; Guideline: 
Veilig gebruik van lieren in de Binnenvaart ; Leitfaden: Sicherer Einsatz von Winden in der 
Binnenschifffahrt 

of these measures voluntarily, whether or not in combination with regular 
investments and maintenance of their vessels.  
 

✓ Safe use of winches on board of inland vessels 
 
On behalf of the inland shipping industry, the Working Group CESNI/PT has 
put its attention to develop a guideline on the safe use of winches on board 
inland vessels. This guideline has been drawn up in cooperation with the 
sector by the Platform Zero Incidents. This platform is an initiative of the 
inland shipping industry. Charter companies, shipping companies, and ship 
owners share and develop knowledge on incidents within the industry in 
order to prevent a repetition of incidents. Three incidents were reported at 
this platform in 2018 and 2020, in which the cords of the lifejacket, carried 
by deck personnel, became entangled in the winch. These accidents caused 
two serious injuries and one death. As a result of these incidents, a proper 
guideline has been developed on the safe use of anchor winches on board 
inland vessels.4 The CESNI/PT Working Group has reacted with great 
interest to the contribution of the inland navigation industry. The subject 
will be further discussed in 2021.  
 

✓ Communication campaign good use lifejacket 
 
In 2020, the Working Group CESNI/PT has also discussed about the non-
conformity of the standards for lifejackets in ES-TRIN and Regulation (EU) 
2016/425. In addition to legal matters, practical matters and good 
communication has always been important. One of the key policy areas of 
Inland Navigation is safety. With respect to ‘man overboard situations’, the 
IWT industry associations always promote and encourage wearing of the 
lifejackets. Every year, dozens of persons fall overboard from inland vessels. 
European waters can be, in particular from October to June, very cold and 

https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/1728e80e-883a-46c7-84c8-a9232e60a205/Guideline_Winches_EN_DEF.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/a3de8778-325c-45f9-8aa8-d2b4f7633c4d/Guideline_Lieren_NL_DEF.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/a3de8778-325c-45f9-8aa8-d2b4f7633c4d/Guideline_Lieren_NL_DEF.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/34e6221b-f3ea-4df2-a2ae-e0f39701d8f5/Guideline_Winden_DE_DEF.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/34e6221b-f3ea-4df2-a2ae-e0f39701d8f5/Guideline_Winden_DE_DEF.pdf
https://www.platformzeroincidents.nl/home/
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32016R0425&rid=4
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32016R0425&rid=4
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a sudden immersion in cold water puts people at the immediate risk of 
suffering cold water shock – a life-threatening situation. Therefore the 
Committee has made a proposal for a Communication. After all, a proper 
functioning of the lifejacket depends on its user.5 
 
 

Conclusion 
 
The Committee is pleased with the rewarding results achieved in 2020. The 
benefits of joining efforts within the Platform together are visible to all. 
Close collaboration with other Committees: Innovation & Greening, 
Infrastructure, Environment & Safety, and Social & Education is guaranteed. 
Also in 2021, the Committee is going to contribute to a future-proof 
European inland shipping fleet! 
 
 

 
Lijdia Pater-de Groot, 
 Leny van Toorenburg 

  

 
5 Please, see the details in: Proper functioning of a lifejacket depends on the user (EN) ; Richtig 
funktionierende Rettungswesten für jeden Nutzer (DE); Goede werking reddingsvest afhankelijk van 
gebruiker (NL); Le bon fonctionnement d’un gilet de sauvetage dépend de l’utilisateur (FR) 

https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/acad0990-7bc0-44aa-b77b-da2e543382b4/2009_Proper_functioning_of_a_lifejacket_depends_on_the_user_.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/96844f88-6ebe-4976-a0f1-a6b348d599b4/2009_Richtig_funktionierende_Rettungswesten_f%C3%BCr_jeden_Nutzer.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/96844f88-6ebe-4976-a0f1-a6b348d599b4/2009_Richtig_funktionierende_Rettungswesten_f%C3%BCr_jeden_Nutzer.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/ecae327f-b52a-4768-9314-3109db302c09/2009_Goede_werking_reddingsvest_afhankelijk_van_gebruiker.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/ecae327f-b52a-4768-9314-3109db302c09/2009_Goede_werking_reddingsvest_afhankelijk_van_gebruiker.pdf
https://mcusercontent.com/9a6d55ece9db05ec49eeb87e0/files/80501695-6b20-4049-8344-28a384e6bde9/2009_Le_bon_fonctionnement_d_un_gilet_de_sauvetage_d%C3%A9pend_de_l_utilisateur.pdf
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6.  Infrastructure  
 
In 2020, the Infrastructure Committee was closely following the work of 
different parties engaged in the field of infrastructure, in particular the 
European Commission and its Trans-European Transport Network (TEN-T) 
policy, as well as the Infrastructure Working Group of the Central 
Commission for the Navigation on the Rhine. Moreover, the Committee has 
been associated with the International Commissions for the Protection of 
the Rhine and the Danube as an observer.   
 

Main topics in 2020: 
 

✓ Underinvestment in infrastructure hampering the development of 
inland navigation 

 
Infrastructure remains key to reliability and predictability of the sector, 
however it is being permanently underinvested. In its Staff Working 
Document accompanying the Strategy on Sustainable & Smart Mobility, the 
European Commission concludes that overall, from 2009 to 2017, the EU 
saw a 15% decline in infrastructure investment activities (as a share of 
GDP). Inland Waterways infrastructure needs, including inland ports, 
around EUR 47 billion between 2021-2027. Current CEF support is around 
EUR 1.8 billion for IWT sector, a reason why the European Commission 
came to the conclusion that looking at the European level, this 
underinvestment might hamper the development of inland navigation as 
an alternative to road, if not complemented by other sources of financing.  
 

✓ Trans-European Network for Transport (TEN-T)  
 
The EU policy on transport infrastructure aims to facilitate transport across 
Europe and to reduce regional, economic and social disparities by 

developing interconnected infrastructure for air, road, rail and shipping. 
This policy is governed by Regulation 1315/2013, which sets guidelines for:  

i. National and EU investment in transport infrastructure. 
ii. Targeted funding under the Connecting Europe Facility and 

other relevant EU schemes. 
 

The TEN-T Regulation dates from 2013 and in 2019, the European 
Commission has started a procedure to revise the regulation, i.e. the 
guidelines. The Committee, as representatives of the sector, has been 
involved in the revision. Unfortunately, due to Covid-19, the annual TEN-T 
conference planned for May 2020 was cancelled. 

Nevertheless, main targets are to get more EU funding for the IWT-related 
infrastructure in order to overcome the shortcomings as mentioned above, 
and to designate a wider waterway network to be supported by EU 
transport policy and funding. The goal is clear: shifting cargo from road to 
inland shipping and doubling a share of inland waterway transport in the 
next 30 years. That requires investments in waterways, ports, public quays 
and so on, as the inland waterway operators and their clients are 
depending on a reliable infrastructure. 

Under current regulations, only the largest waterways are eligible for 
funding under the CEF. Given the importance of smaller waterways, the 
Committee has proposed in recent policy to lower that threshold to allow 
funding for waterways of class III and higher. Besides the TEN-T revision, 
the IWT sector should seek to adopt new approaches with regard to 
waterway infrastructure. In December 2019, an Expert Group worked on 
criteria implementing the Good Navigation Status for waterways.  

With regard to the future TEN-T policy, the IWT sector requires:  

- Proper and regular maintenance of waterways. 
- Performance upgrade and life cycle management of waterways. 

https://ec.europa.eu/transport/themes/infrastructure/ten-t_en
https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX%3A52020SC0331
https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX%3A52020SC0331
https://eur-lex.europa.eu/legal-content/EN/LSU/?uri=CELEX:02013R1315-20190306#:~:text=ACT-,Regulation%20(EU)%20No%201315%2F2013%20of%20the%20European%20Parliament,No%20661%2F2010%2FEU.&text=The%20comprehensive%20network%20will%20ensure,regions%20in%20the%20European%20Union.
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- Adaptation to climate change and development of future climate-proof 
infrastructure. 

- Clearance of capacity bottlenecks (fairway parameters, lock size, bridge 
clearance) and deployment of clean energy supply infrastructure. 

- Sufficient  funds  for inland waterway infrastructure (as already 
emphasized by the European Commission). 
 
✓ TEN-T corridor fora 

 
The Committee participated in different TEN-T corridor fora, bringing in the 
sector expertise with regard to proper functioning of the waterways. In 
November 2020, the European Commission published the updated corridor 
workplans. Those new workplans guide the development of core network 
corridors all the way until 2030 that is marked as a target year for the 
completion. Inland Waterways are part of seven out of 10 corridors. The 
plans reflect the progress and achievements of the respective corridors. 
  

✓ River basins 
 
The IWT sector is also closely involved in the flagship project FAIRway 
Danube that has been co-financed by the CEF, and carried out under the 
umbrella of INEA. The project frames an international cooperation of six 
countries along the Danube that are committed to increase safety, 
efficiency and environmental friendliness of inland navigation. The Fairway 
Rehabilitation and Maintenance Master Plan and the corresponding 
FAIRway Danube national action plans have, for the first time ever, opened 
previously nationally-oriented waterway management approaches to a 
broader corridor vision. The Master Plan and its associated national action 
plans are effective tools for the coordination of waterway management 
along the Danube. The latest results were presented in December 2020 and 
proved a success of this broadly supported programme. Project’s official 
website provides interesting facts and figures on the Danube waterway. 
Last but not least, following the tangible results delivered by the project, 

work on the FAIRway2 Danube - another multi beneficiary action under the 
CEF2, is ongoing. 

 

✓ Climate Change 
 
During the past years, the rivers in Europe are facing increasingly low water 
periods with enormous negative effects and damages on the entire supply 
chain. We experience annual low water periods on the river Danube and 
also, more and more often on the river Rhine. Already back in 2018, the 
CCNR has concluded that European Inland Navigation was strongly 
impacted by the extreme and extended low water periods. The impact of 
low water was particularly pronounced on the Rhine, on its tributaries, on 
the Upper and Middle Danube, and on the Upper and Middle Elbe. The 
interruption in the logistics chains caused considerable economic losses. 
For Germany alone, this materialised in a decrease of its industrial 
production by EUR 5 billion. Hence, a question how to strengthen the 
resilience of inland navigation transport in view of this phenomenon has to 
be certainly addressed. And it only shows the utmost importance of 
adapting the waterways to climate change and making infrastructure 
climate-proof for the future.   
 

✓ Blocking of locks 
 
The IWT Platform is closely involved in the annual consultation on the 
blocking of the locks in the Upper Rhine, which is repeatedly a major 
concern for the operators. Sector representatives have called for the 
limitation of blockings as much as possible and in case of blockades, the 
availability of sufficient mooring places for vessels. To allow reliable 
services, sector does depend on 24/7 operations of the locks. In case of any 
disturbances, timely and appropriate communicate is a pre-requisite. 

Although the total stoppages of the major locks have remained fairly 
limited last year on the river Rhine, the sector had to face a blockade of the 
locks in the Upper Rhine due to Covid-19. This has led to a 16-hour 

https://trimis.ec.europa.eu/project/fairway-danube
https://trimis.ec.europa.eu/project/fairway-danube
http://www.fairwaydanube.eu/
http://www.fairwaydanube.eu/
https://ec.europa.eu/inea/sites/inea/files/fiche_2014-eu-tm-0219-s_final.pdf
https://navigation.danube-region.eu/preparing-fairway-2-works-in-the-rhine-danube-corridor/
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operation instead of 24/7 and caused serious problems for the navigation. 
The IWT sector called upon the French Ministry of Transport for a full 
operation of the locks without delays and in a couple of sessions the 
progress was reached.  

In autumn 2020, the Slovakian Authority announced the daily closure of the 
two locks in Gabcikovo (from September 2020 to January 2021). The sector 
had to intervene, which finally resulted in earlier finalization of the 
restoration works in December 2020 and re-opening of one lock chamber 
one month earlier than foreseen. A close contact with the involved Ministry 
will be maintained regarding the restoration works of the other parts of the 
lock.  

Regarding restorations, in 2020, a special support program allocating  
EUR 500k by the Électricité de France (EDF) to repair the locks of 
Strasbourg, Gerstheim, Fessenheim, Kembs, Ottmarsheim and Volgelgrün 
has been carried out. In 2021, the repair works will continue with the locks 
of Rhinau and Markolsheim. 

 

✓ Mooring places  
 
A study for additional mooring places for hotel barges along the French 
bank of the Upper Rhine has been completed. Additional study on the 
needs of cargo vessels and a possible necessary repairs will follow shortly. 
Berths for hotel ships will be created in Neuf Breisach and Huningen. There 
were expectations that the contract would be concluded already in a fourth 
quarter of 2019, unfortunately, this was not the case.  

A renewed state of play is expected to be presented at the upcoming 
meeting of the IEN Working Group (CCNR Working Group on Infrastructure 
& Environment) in spring of 2021. Also a study on cargo berths on the Rhine 
is planned for early 2021. This process is going well so far. A Steering 
Committee for the cooperation between the Voice Navigabele de France 
(VNF) and the EDF has been established. If there is an agreement, the next 

phase will be continued. The results are going to be presented at the next 
IEN Working Group meeting. 

Regarding the Danube, a poll was launched under the FAIRway2 project 
that aims to improve public mooring place infrastructure for commercial 
cargo shipping. Based on the results of a survey, the project team will 
undertake preparatory measures for the construction and/or upgrading of 
public mooring places in the project countries i.e. Austria, Croatia and 
Serbia in the second step. 
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Thank you! 

For questions, suggestions or to plan  

a meeting, feel free to contact us! 

  

Visit our website and social media channels 

www.inlandwaterwaytransport.eu 

  


